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STOP DOING SAFETY FOR THEM
RACI FOR SAFETY
A one-page accountability grid. Fill in one column per role in your org. The rule that makes it work: only one A per row.
	R  Responsible — does the work
	A  Accountable — owns the outcome (only one per row)
	C  Consulted — two-way input before deciding
	I  Informed — one-way notification after



	Activity or Decision
	Executive
	Supervisor
	Worker
	EHS

	Setting site safety strategy & risk appetite
	A
	C
	I
	R

	Resourcing the safety program (budget, headcount)
	A
	C
	I
	C

	Establishing safety training standards
	A
	I
	I
	R

	Delivering role-specific safety training
	I
	A/R
	R
	C

	Daily hazard identification on the floor
	I
	A/R
	R
	C

	Deciding whether a task is safe to proceed
	I
	A
	R
	C

	Exercising stop-work authority
	I
	R
	A/R
	C

	Pre-task safety briefings / toolbox talks
	I
	A/R
	R
	C

	PPE selection & specification
	I
	C
	C
	A/R

	PPE fit verification for each worker
	I
	R
	A/R
	C

	Enforcing safe work procedures in real time
	I
	A/R
	R
	C

	Coaching unsafe behavior at point of occurrence
	I
	A/R
	R
	C

	Reporting incidents & near-misses
	I
	R
	A/R
	C

	Incident investigation — facilitation
	I
	R
	C
	A/R

	Incident investigation — root cause ownership
	I
	A
	C
	R

	Corrective action implementation
	I
	A/R
	R
	C

	Recordability determination (borderline cases)
	I
	C
	—
	A/R

	OSHA 300 / 300A / 301 recordkeeping
	I
	C
	—
	A/R

	Regulatory interpretation & standards guidance
	C
	I
	I
	A/R

	Contractor safety oversight — day-to-day
	I
	A/R
	C
	C

	Contractor safety oversight — program design
	A
	C
	I
	R

	Emergency response — command on scene
	I
	A/R
	R
	C

	Consequences for safety non-compliance
	A
	R
	I
	C

	Executive review of safety performance
	A/R
	I
	I
	C



HOW TO USE THIS IN THE NEXT 7 DAYS
1.  Print two copies. Fill column one with how your org actually operates today; column two with how it should operate.
2.  Every row where the two disagree is a redistribution conversation — start where EHS is A but should be C or R.
3.  Bring the completed grid to your next leadership 1:1 and get their signature on the rows they agree with.
ehsinsight.com	Take-home asset 1 of 3   |   page 1
image1.png
Insight




