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USE CASE: 
SIMPLIFYING SAFETY FOR A
GROWING CONSTRUCTION
COMPANY

“Before EHS Insight, we were buried
in paperwork and spreadsheets.
Now our supervisors report
incidents in minutes, inspections
are consistent, and I finally have
time to focus on improving safety
instead of chasing forms.”

— Safety Manager
Regional Construction

The company implemented EHS Insight to replace paper and
spreadsheets with a single, easy-to-use safety platform.

Deployment focused on fast adoption, and implementation in
under 30 days, with minimal configuration and training.

Measurable improvements were seen in less than 6 months.

S O L U T I O N

Industry: Commercial & Specialty Construction
Employees: 120, 1 Safety Manager
Operations: 8 Active Jobsite Across Two States
Solution: EHS Insight’s Safety Management Platform

C U S T O M E R  P R O F I L E

Easy to use for supervisors and

field crews

Fast to implement without heavy

IT involvement

Mobile and offline-ready for active

jobsites

Affordable and scalable as the

company grows

Replaced spreadsheets and paper

with one simple system

W H Y  E H S  I N S I G H T
W O R K E D  F O R  T H I S
G R O W I N G  O P E R A T I O N

C H A L L E N G E

As the company grew from a small contractor into a regional
operation, managing safety and compliance became increasingly
difficult.

Like many small construction firms, the team relied on a mix of
paper forms, spreadsheets, and shared drives to manage
incidents, inspections, training, and compliance tasks.

Incident reports were delayed or incomplete, often
submitted days after an event
Inspections were inconsistent across jobsites and
supervisors
Training and certifications were tracked manually, increasing
the risk of expirations
Compliance tasks were scattered across spreadsheets and
emails
The safety manager spent more time managing paperwork
than improving safety

http://www.ehsinsight.com/


C O N C L U S I O N

ILLUSTRATIVE CASE: HOW A
MID-SIZE CONSTRUCTION
COMPANY MODERNIZED
SAFETY

Incident Management
Mobile reporting from the jobsite — online or
offline
Standardized investigations and corrective actions
Automatic OSHA-ready logs

Audit & Inspection Management
Digital site and equipment inspections with mobile
checklists
Photos and findings captured directly from the
field
Corrective actions tracked to closure

Training Management
Role-based safety training assignments
Automated tracking of completions and expirations
Real-time visibility into workforce readiness

Compliance Tasks & Corrective Actions
Centralized tracking of permits, inspections, and
follow-ups
Automated reminders and deadlines
Simple audit trails for inspections and reviews

R E S U L T S  &  K E Y
P E R F O R M A N C E  I N D I C A T O R S

By moving from manual workflows to EHS Insight, this
growing construction company modernized its safety
program without adding complexity.

With faster reporting, consistent inspections, automated
training tracking, and centralized compliance tasks, the
company now protects workers more effectively — while
reducing administrative burden and supporting continued
growth.

E H S  I N S I G H T  S O L U T I O N S
I M P L E M E N T E D

Within six months of going live, the company
achieved measurable improvements:

Safety Performance
↑ 58% increase in near-miss and observation
reporting
↓ 27% reduction in repeat incidents through faster
corrective actions
↑ 92% of incidents reported within 24 hours

Training & Compliance
↑ 98% training compliance rate

0 expired certifications during the first six months
No missed compliance deadlines after
implementation

Operational Efficiency
↓ 60% reduction in incident reporting time
↓ 45% reduction in administrative workload for the
safety manager

Eliminated paper forms across all active jobsites
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